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[bookmark: _GoBack]Change ideas: What changes did you make?
Copy in Arial
Aim: What were you trying to achieve?

Copy in Arial
Flash of brilliance
Completed by: Xxxxxxxx
Service: xxxxxxxx
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zLessons learned and what’s next?
Copy in Arial
NOTE: How will you share the success of your improvement?
Measures/results: What was the impact of the changes?
Copy in Arial
NOTE: If you use any photos to illustrate your project, please make sure they either belong to the trust or are from free copyright photo libraries or clip art. Copying images from the internet is illegal. They will also print very badly if your project is professionally printed and we will not be able to display on the QI website.
Project lead: Xxxxxxxx
Name of project: Xxxxxxx
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