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Driver Diagram Template Instructions



Instructions:

· To add a new driver or change idea, right click on the driver that you would like it to come from, and click add shape, below.

· If you delete a driver, the resulting drivers and change ideas will shift to the left.

· Please do not change box sizes, they will adjust according to the text entered; however, you may change the font size if you wish.

· Try to minimise the amount of text by being concise.

· If you need any support please contact the QI team, details can be found here: https://qi.kentcht.nhs.uk/support/ 

· If you have a large project you may want to consider creating your driver diagram manually using a different programme such as PowerPoint or Visio.
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