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	SMART aim template

	Example
	Build your aim

	Specific
	Be specific about what you want to improve. What do you want to achieve, where/who?
	Increase patient home and equipment assessments carried out by the service
	  

	Measurable
	Include a measurement that will evidence improvement. Think about a measure that will show the problem now to create a baseline 
	from 100 per month
	 

	Achievable
	Set a numerical target that can be realistically achieved
	to 120 per month
	 

	Relevant
	Link your aim to the Trust strategic aims - think about how your project will improve patient, carer and staff experience/outcomes.
	*Linked trust aim: Improved patient experience*
	 **

	Time-bound
	Include a timeframe for your project thinking about when you might see the outcomes
	 before 30 September 2020
	 

	
	
	
	

	My SMART project aim: *Note that the relevant section does not need to be stated in the aim title*
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