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improvement
Making change happen...



Introduction
This is our illustrated introduction to quality improvement 

(QI) produced using images drawn at the first Kent 
Community Health NHS Foundation Trust QI Conference, 

held in July 2019.

Illustrated are some of the concepts and topics discussed, 
drawn by Graham Ogilvie who has kindly given us 

permission to use them in this booklet.
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Quality improvement (QI) is about looking at what we do 
and seeing if we could do it better.

Quality improvement...Quality improvement...

...let’s roll this out......let’s roll this out...

...and build momentum....and build momentum.
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It’s about looking at things with fresh eyes and seeing  
if we could make improvements. 

   BIG   BIG
  things  things

Let’s take a look at what we do...Let’s take a look at what we do...

Tools andTools and
technologytechnology

...with a ...with a 
different lensdifferent lens

...and see if we can  ...and see if we can  

do it better.do it better.
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Making change Making change 
happenhappen

Small things
Small things
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QI is one of the trust’s four priorities.

...and achieve  ...and achieve  
   it.   it.

Let’s look at what we are trying Let’s look at what we are trying 
to achieve...to achieve...

our  our  
quadruple  quadruple  

aimsaims

Improve patient Improve patient 

experie
nce

experie
nce

Better health 

Better health 

outcomes
outcomes

Sustainable
Sustainable

carecare

Improve staff
Improve staff

experience
experience
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It’s led by colleagues on the frontline, who are best placed  
to know what needs changing.

The QI magicThe QI magic ...How we do ...How we do 
things around things around 

here...here...

Listening  Listening  
not telling...not telling...

I
nt

eg
rit

y v
alues

I
nt

eg
rit

y v
alues



5

 
We need you and your ideas to help us... 

Use the power of QI...Use the power of QI...
The power is inThe power is in
                    youryour hands hands
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...to make change happen. 

If you If you wantwant to know what’s  to know what’s 
happening on the ground...happening on the ground...

...ask the ...ask the 
staffstaff

The bestThe best
  service it  service it
     can be.     can be.

We wear We wear 
the the 

t-shirtt-shirt
Front  Front  

lineline

Been Been there.
there.Done Done that.that.
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Take a look at what you do. If you think it could  
be done better, in a different way...

The QI journey...The QI journey...
...every step ...every step 
       of the way       of the way

What went 
What went 

wellwell

what didn’t  
what didn’t  go so well
go so well

Learning Learning 
PathwayPathway
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...you could start your own QI project.

Empower staff to be innovative.Empower staff to be innovative.
give us the  give us the  
       green light...       green light... ...not ...not 

    red tape    red tape

Joy in Joy in 
workwork
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Your aim should be to make an improvement.

Let’s all get in the same boat...Let’s all get in the same boat...

   ...this should be    ...this should be 
all encompassingall encompassing

...so it ...so it 
   benefits    benefits 
       everyone.       everyone.

Positive  Positive  
outcomesoutcomes
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You will need to involve the whole team.

Yes... we can all do our bit...Yes... we can all do our bit...

...but it takes a ...but it takes a teamteam
 to be successful. to be successful.

my
bit

my
bit

my
bit

my
bit

TogetherTogether
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At the heart of all we do is our patients.  
They need to be involved too.

Underpinning everything...Underpinning everything...

...is ...is co-productionco-production

Experience
Experience BasedBased

Co-Co-
Design
Design

Co-production

Co-production
...let’s...let’s
 collaborate. collaborate.
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Everyone’s voice is important – you should take all views on board.

Listen to Listen to HEARHEAR!!

Let’s have equality of voice.Let’s have equality of voice.

StaffStaffPatientsPatients
CarersCarers

Making Making 
change change 
happenhappen



13

It’s not about management deciding to change things.  
It’s about your ideas and everyone working together.

...and we  ...and we  
       have changed         have changed  
     with it...     with it...

The world has      The world has      changed...changed...

StaffStaff

...choices...choices

Patient
Patient

StaffStaff

PatientPatient

C’mon... C’mon... 
    thisthis is the  is the 
best waybest way

let’s do this let’s do this 
          togethertogether
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It’s about learning, seeing how we might have done things better  
and changing the way we do things in future.

...no one should ...no one should 
go to sleep under go to sleep under 
this cloud.this cloud.

We must change We must change the culturethe culture

it should it should 
be safe be safe 
to talkto talk

I might have done I might have done 
something wrong?something wrong?

...drugs ...drugs 
roundround

...worry...worry

MedsavvyMedsavvy

DrugsDrugs
DoseDose
PrescriptionPrescription
TimeTime
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It’s about making improvement for our patients –  
and our staff too.

We must be great at We must be great at 
looking after looking after staffstaff too. too.

We are great at looking after We are great at looking after 
patientspatients

CareCare

Happy Happy 
StaffStaff
==

Happy Happy 
PatientsPatients

...it’s not...it’s not
  rocket science.  rocket science.
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It’s about you being happy at work.

Two little words can make a Two little words can make a 
huge differencehuge difference

A bit of A bit of 
support and encouragement support and encouragement 
goes a long waygoes a long way

...thank...thank
        you..        you..

we we allall like to  like to 
feel valuedfeel valued

...thank...thank
youyou....

WorkWork
loadload
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It’s about having pride in your work.

Joy in work should be  Joy in work should be  
a must have...a must have...

Better 
Better 

Health
Health

...we can’t ...we can’t givegive what  what 
we don’t we don’t havehave..

Better Better 
CareCare

...it’s ...it’s 
logicallogical

PridePride

Enjoyment
Enjoyment
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It’s about bringing everyone and everything together.

The magical mix...The magical mix... ...is about the  ...is about the  
right ingredients...right ingredients...

Joy inJoy in
workwork

 ...for the   ...for the  
best outcomes.best outcomes.

Recipe:Recipe:
• Smile • Support• Smile • Support
• Show you care • Show you care 
• Bring positivity• Bring positivity
• Play together• Play together
• Functional workspaces• Functional workspaces
• Enhance mental energy• Enhance mental energy

Happy staffHappy staff

Happy patientsHappy patients
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Your QI project will involve collecting and analysing data.  
There are many QI tools you can use to help.

Aim for data clarity...Aim for data clarity...

...turn the ...turn the 
data light ondata light on ...not data spaghetti...not data spaghetti

Some bits are red, Some bits are red, 
some are green... some are green... 
      is that good?      is that good?

how do we how do we 
untangle this?untangle this?
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Based on the results, take action...

Of course, it’s great to talk  Of course, it’s great to talk  
and share and listen...and share and listen...

...but it must ...but it must 
eventually eventually leadlead  

somewheresomewhere

your opinion  your opinion  
is is vitalvital

...but I’ve ...but I’ve alreadyalready  
told you... don’t keep told you... don’t keep 

consulting meconsulting me

...tell us what  ...tell us what  
you thinkyou think

what’s your  what’s your  
viewpoint on...viewpoint on...

changechange
consultationconsultation

ImprovementImprovement
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...and implement change.

We can talk and listen... and talk We can talk and listen... and talk 
and listen...and listen...

...but ultimately ...but ultimately 
we need we need actionaction..

CommunicationCommunication

talktalk
listenlisten

talktalk
talktalk

talktalk

listenlisten

listenlisten
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Did you achieve your aim? Or do you need to go back and try again?  
If your project was a great success then share it with others.

Life QI... and sharing ideasLife QI... and sharing ideas
I’ll try I’ll try 
this.this.

Actually, we’ve Actually, we’ve tried tried 
that...that...

That’s so useful, I’ll try That’s so useful, I’ll try 
    something slightly different.    something slightly different.

There’s There’s 
no need to no need to 
duplicate.duplicate.

X, Y  X, Y  
and Zand Z

what we’re what we’re 

trying to acievetrying to acieveProjectProject

XX
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Make change happen.  
Let’s all be great together.

Let’s be Let’s be greatgreat......
...we’re all on the same page....we’re all on the same page.

Quality ImprovementQuality Improvement
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