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Improvement idea from:
e colleagues e relatives e patients e carers
e complaints e serious incidents e Care Quality Commission inspection e cutting the red tape

Complete quality improvement
idea form on the QI website
and submit.

Your local
Ql Programme
Project is Board wiill
feasible. discuss and identify
if additional
resources are
needed.

QSIR practitioner
support
assigned if needed.

I

You will receive an email
advising you of next steps to

Project is not
take your project forward.

feasible.
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Project lead registers project P ; ;
i - Feedback will be given

with the support of on yo‘_ltrhp"OJeCt ;c_ogether
a co-ordinator. with suggestions

on changes.
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